) SPECIAL ASSET MANAGEMENT

Proactive Short Sale
Management

Real property Real expertise Real solutions -




Who We Are

Special Asset Management (SAM)

* HAFA compliant, fully integrated, real time catalyst
prepared to educate the consumer and enable the
timely and cost effective divestiture of high volume
distressed mortgage portfolios through pre-approved
short sales

= Partner with Prudential Real Estate, Century 21 as
SAM’s primary broker networks

“ Proud member of the Jasco Family of Companies
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Jasco Family of Companies

Industries Served s
“ Industrial Distribution Ja SCO

= Precision Machining

= Land Development

= Residential Home Construction

= Commercial Heat Treatment

* Engineered Cutting Tools

= Digital Imaging

“ Integrated Supply and Repair & Maintenance Services
* Drug Discovery and Chemistry Services

* Renewable Energy and Sustainable Power Generation
= Real Estate Management
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The SAM Team

Executive team members are
veterans of major financial
institutions and real estate
organizations, including Freddie Mac,
Fannie Mae, Bank of America, ERA
Real Estate, and AXA Equitable

Primary real estate partners —
Prudential, Century 21

189,000 trained and experienced
agents, covering every zip code in US
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SAM’s Proactive Approach

Financial Institution (client) assigns delinquent borrowers to
SAM in bulk

Face-to-face engagement

* SAM’s trained real estate agent meets with your delinquent
borrower to discuss foreclosure avoidance via short sale

* SAM agents are trained to conduct scripted FDCPA / GLBA
compliant discussions

Fully automated workflow facilitates direct communication
between real estate agent and client asset manager

Short Sales save you 15% over traditional Foreclosures
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The SAM Process

Financial Institution

SAM’s ASSET MANAGEMENT SYSTEM (AMS)
Property
Information

Title/Settlement
Price Approval Information

D FVSY e
SO Ker

‘ l- < INCT J » Title Search

+ Asset distribution to network * Door Knocking * Closing Activity
* BPO/Valuation
'+ Short Sale Agreement

. » Documentation
\

* Manages Broker activity
 Title/Settlement/Negotiations
» Showcases Properties

« Listing/ Sale
SAM | , Title/Settlement

All transactions are managed by SAM’s skilled
executives and staff utilizing SAM’s web-based Asset

* Funds Disbursement




SAM Proactive Short Sale Timeline

A 4.1 month reduction from the industry average (7.7 vs 11.8)

Day 90 Day 92 Day 116
Assignment Property Pricing
to SAM Visit Approved

Day 117 -175 Day 176 Day 186 Day 231
Marketing Offer (RASS) Offer (RASS) Closing
Period Submitted Approved (7.7 mo)

Current

Industry Avg.

IS
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SAM Value

= Short sales save you |5% over traditional foreclosures:
= National avg. months for REO liquidation = 19.2
= National avg. months for Short Sale liquidation = | 1.8
= 2% severity reduction per month with Short Sales on average

= SAM Short Sales save you even more:
* Pre-approved sales price shortens timelines
= Fully managed sales process enables 60-day marketing period
= $15,662* in savings on each average mortgage
*(4.1 mo. saving x 2% severity per mo. x avg mortgage of $191,000)
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The SAM Value Summary

* Proactive short sale management

* Face to face borrower contact through
trained real estate professionals

= Quality controls on all process
components and documentation

= HAFA compliant
= Fully integrated, real-time work flow

* Documentation electronically transferred
through automated system

= Short Sales save |15% over foreclosures

= SAM saves you an additional 8% over
traditional Short Sales@
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The SAM Team thanks you

Special Asset Management
444 Broadway, Suite 301
PO Box 1207

Saratoga Springs, NY 12866
(518) 583-1256

www.specialam.com

Contact:

Jay Friend, Senior Vice President
703.999.0989

jfriend@specialam.com
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